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Issue based Model for SCM Improvement
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Level 1 Issues Analysis

ÅNo end-to-end process ownership

ÅPeople KRAs not related to process KRAs

Training related 

issues

People Impl.

Issues

Systems-

Technology 

related issues

Process related 

issues
Linking People to 

Processes

ÅIn-adequate training during process 

implementation

ÅComplete system functionalities not trained 

upon

ÅAttrition proofing via modular / frequent 

process / system training for each role

Compliance related 

issues

ÅLack of clear audit practices for process 

compliance

ÅOne-version, document control of existing 

processes ðacross organization



Level 2 Issues Analysis

ÅSystem coverage till limited length in the 

supply chain 

e.g. Third-party Distributors not covered

ÅSystem Implementation of key top -of-mid 

processes only; typical low-key processes 

missed out e.g. Reverse Logistics 

System  

Implementation 

Issues

People Impl.

Issues

Systems / 

Technology 

related issues

Process related 

issues
Incomplete 

Functionality / 

Supply Chain 

coverage built

ÅMulti ðsystem ðmodules with in -complete 

interfaces

ÅGap / Conflict between Business Processes & 

System Functionalities / Work-Flow ðusage 

of damaging work-arounds



Level 3 Issues Analysis

ÅDifferent process sub-areas built at different 

points of time ðconflicting with one another

ÅIn-adequate / Faulty Reporting processes

Poor Process 

Compliance

People Impl.

Issues

Systems / 

Technology 

related issues

Process related 

issues

In-complete

Process Blue-print

ÅProcess variation across geographies, based 

upon regional process perceptions

ÅNon-standard processes across multi-parties, 

within and outside a telecom organization
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Case Study 1: Designing SCM operations for the retail business 

of a significant Indian Broadband player

Background

Â A significant pan-Indian wire-line 

Broadband player

Key problems relating to network 

maintenance / rollout SKUs

Â Un-controlled high cost of network 

related SKUsõ (e.g. Copper) usage ð

no information on extent / validity 

of consumption

Â Frequent inventory short-falls at 

warehouse -> uncontrolled end -

customer rollout turn -around times

Process

Â Rollout by third-party channels

Â No Business Processes defined in tiered 

channels beyond the warehouse

Â Absence of any KRAs south of regional 

warehouse

Â Absence of any inventory management 

reporting, reconciliation processes 

south of regional warehouse

Applications

Â Current SAP system did not cater to 

third party inventory / process ðhence 

manual / non -standard record keeping

People Implementation

Â -

Issues

Portfolio

Identified



Case Study 1 
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MQ   Approach

Â Redesign of end-to-end SCM processes, for the 

extended organization

Â Building of clear Reporting & Control 

mechanisms across processes and entities, to 

measure KRAs and Process Compliance

Â Complete URS definition for a new Channel 

Logistics System, linked to the current core SAP 

system ðto support the end -to-end processes

Â Currently Phase 1 Manual processes of end to 

end processes in progress. 

Â Phase 2 System based implementation, to be 

undertaken post application development & 

acceptance

Benefits

Â An extended enterprise operations blue-print to serve 

the third-party business model

Â Systems development management to support the 

above



Case Study 2: Stream-lining end-to-end FWP logistics of a 

large Indonesian CDMA Wireless player

Background

Â The fastest growing CDMA 

Wireless Services Provider in 

Indonesia

Â Growing from a 2 city presence 

to a pan-nation presence within 

2 years

Problems faced by telecom 

operator in FWP business

Â FWP movement delays shot up 

on new cities rollout

Â Subjective decision needed from 

FWP head on every day-to-day 

process

Â No visibility on over 30% of FWP 

inventory; new procurement 

orders released despite existing 

inventory

Process

Â Key processes defined; But priority 2 

processes e.g. reverse flow of FWPs, inter-city 

transfer, inter-channel type transfer, left to 

ad-hoc city practices

Â Logistics processes defined separate from 

Sales processes ðoperations as two separate 

functions  without clear handoffs

Applications: In-complete, homegrown 

applications with different modules built at 

different time-frames: 

Â Sales & inventory modules were not linked 

Â MDN based FWP inventory records, for a 1-2 

city operations ðlater, large inventory portion 

outside systems

Â Distributor not within system ðcausing 

incorrect inventory reporting

People Implementation

Â No owner of any process end to end ðonly 

functional owners

Issues

Portfolio

Identified



Case Study 2 

MQ   Approach

Â Completion of a single SCM blue-print 

for FWP (from vendor to end-customer, 

and back) ðbuilding all processes for 

multi -city operations. Helped identify 

key owners of each process

Â Created a complete, clean URS for FWP 

SCM system, extended to channel 

partners

Â After management decision on new 

FWP application, Project Managed, 

Acceptance tested the build-up of the 

end-to-end scalable application

Â Currently project managing the data 

migration from the earlier systems to 

the new application, via movement to 

an ESN based FWP identification

Benefits

Â Build of scalable, error proof, SCM operations

Â Build of a complete system to support the above 

operations 
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